QUALITY POLICY STATEMENT

The policy of the General Chemical State Laboratory (G.C.S.L.) is to provide services of high quality standards including:

· Scientific support to Customs, Fiscal and Economic Crime Suppression Authorities  

· Support to the work of the Judicial, Police and other State Authorities 

· Control of products with regard to their compliance with the regulatory specifications 

· Control of products with regard to their quality and fitness for intended use

· Support to the productive and commercial activities of both the public and private sector by offering arbitration and testing services whenever considered appropriate

Accordingly:

(a) 
The G.C.S.L. seeks close collaboration with the public as well as with the State Authorities in an attempt to satisfy their demands, improve the quality of the services provided and assure the confidentiality of the data concerning mutual transactions. Fundamental means to achieve these objectives are the understanding of the demands of the public, collaborating bodies and Authorities and the application of the legislation in force.

(b) It is the policy of the G.C.S.L. to provide assurance of the quality of test results. This is achieved by:

· Maintaining a high level of scientific and technical competence among the personnel 

· Using documented and validated test methods

· Using appropriate state of the art equipment 

· Applying the appropriate management quality system

(c) The quality management system which has been introduced and applied in the General Chemical State Laboratory is the ΕΛΟΤ EN ISO/IEC 17025. According to this, the accredited laboratories of the G.C.S.L. have to comply with the demands for accredited testing laboratories. Sampling is not currently included in the accreditation scope, as are not opinions and interpretations. Compliance statements are however used according to the legislation in force.

(d) As far as the accredited laboratories are concerned, the G.C.S.L. is committed to apply the ΕΛΟΤ EN ISO/IEC 17025 standard and to take measures for the continuous improvement of the quality management system. All changes that occur within the quality management system are realized in such a way as to ensure that it retains its integrity and compliance with the principles laid out in the ΕΛΟΤ EN ISO/IEC 17025 standard.
(e) The policy introduced in every aspect of the quality system is documented in the quality manual of the G.C.S.L. The quality manual is under continuous development and aims to the improvement of the applied system and its overall effectiveness. All staff members are required to familiarize themselves with the quality system documentation, to comply with the policies introduced by it and to apply the procedures included within.
(f)
The communication between the G.C.S.L. Services (laboratories) is a fundamental requirement for the satisfactory application of the quality management system.

The Director General of G.S.C.L. is responsible for the overall implementation of the quality policy.
The Head of the Division of Personnel and Technical Support, through the Quality Assurance Section, is responsible for overseeing the application and the uniform implementation of the ΕΛΟΤ EN ISO/IEC 17025 standard in all Services of the G.C.S.L. as described in the corresponding manual of the quality system.

The Head of each Service is responsible for the application of the quality policy.  

The Quality Manager of each Service is responsible for: 

· Monitoring the quality of test results and services

· Initiating and promoting activities for the improvement of the services offered

· Locating and preventing problems regarding issues of quality assurance

· Overseeing the application of procedures that ensure the continuous compliance with the ΕΛΟΤ EN ISO/IEC 17025 standard and the service's quality manual.
The most important factor for the successful implementation of the ΕΛΟΤ EN ISO/IEC 17025 Standard is the active participation of all members of staff towards the fulfilment of the responsibilities and duties assigned.

The scope of accreditation of each Service of the G.C.S.L. is recorded in its documentation. 
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